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#PMP #Prosci #SixSigma
#BusinessManagement
#CareerWomen #Diversity
#ServantLeadership
#HighPerformanceTeam

I8 Sinyi Wang

Asia Team Lead, Customer Experiences & Support (CE&S)
Resource Management HQ

MIREINEERE TRRFESEEE NI FREIE

A proud mom of two little monsters, a seasoned team leader and a practitioner of servant
leadership. Over 15+ years blended MNC experiences of frontline business and backend
operations at subsidiary, regional, and global levels.

A lover of process optimization and business analysis with a balance view of soft S (Shared
Value/Staffing/Skills/Style) and hard S (Strategy/Structure/System). Proven track records in
building a high-performance team, managing resources supply/demand, leading business
planning & operations, driving customer & partner experiences, landing start-up programs,
and practicing HR full functions.

With PMP and HR in DNA, skilled in forming new team or structure, continuous process
improvement/problem solving through Prosci Change Management & Six Sigma
methodology, project/program management, cross functional communications, and leading
virtual or cross area organizations. Passionate for enabling & inspiring talents to bring out
their best.
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